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We are so glad you have taken the leap
of faith to join in God's global mission!
This Participant Guide has helpful
resources to guide you through a
healthy, impactful short-term mission
experience, no matter where you are
serving. It is designed for teams to use
before, during, and after their trip.

Currently in our world, 4 in 10 people
live without any access to the Gospel.
Global Partners is committed to
reaching the here, near, and far
places of the world, no matter how
hard. Let's partner together to reach
the world!

WHAT'S INSIDE:

PRE-TRIP DURING TRIP 'POST-TRIP

1.Values & 4. Cultural 5. Debrief Guide &
Expectations Adjustment Map Journal
& Reflection

2. Cross-Cultural
Skills Bible Study

3. Building Trust - Case
Studies
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Values & Expectations of
Short-Term Teams

The Long-Term Vision:

As global mission expands to the unreached places of the world, the face of how
North American churches and mission fields interact evolves as well. Short-term
teams sent from churches now revolve less around physical improvement
projects (renovation & construction of schools and churches) and community
service opportunities and more around prayer, vision casting, and meeting both
the tangible and spiritual needs of the community.

What a Short-Term Trip IS:

e An opportunity to introduce people to overseas missions. We view this as a chance to
inspire people to long-term work and ongoing service.

¢ An exposure to how God is moving in other parts of the world. Churches here will look and
act differently than in your city or town. You will be challenged to see the Body of Christ in a
new light and in the context of a new culture.

¢ An invitation to be a missions advocate in your local church. We invite you to communicate
what God is doing around the world to your larger church family and to inspire other people
as well. You can help bridge the gap between overseas and your hometown.

¢ A way to provide support for the long-term missionaries. Hearing how God is working in
your lives can be such an encouragement to long-term workers!

* A chance to be a learner. Bring all your questions and an open mind while absorbing
everything going on around you during your trip. Be prepared to be flexible in the schedule
and in your expectations.

e Less about what you will be doing, and more about what you will be experiencing. The
difference may sound subtle, but the attitude of the latter will set you up for a positive,
healthy experience! Not every short-term mission experience will have a tangible, finished
product.
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MY EXPECTATIONS

The following are some of my expectations
and hopes for the experience:
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CROSS CULTURAL SKILLS:

A BIBLICAL FRAMEWORK

In this training guide, you will study four Bible passages related to the cross-cultural
skills of observation, being a learner, flexibility, and building trust. Each skill is
essential for short-term mission teams. Spend time reading each Scripture and
discussing the ideas below in a group setting.

Cross-Cultural Skill #1: OBSERVATION
Scripture Reading: Acts 17:16-23

1. How did Paul use the skill of observation while in the city of Athens?

2. In what ways did Paul’s observation skills increase his effectiveness as a cross-
cultural missionary?

3. What implications does this passage of Scripture have for your upcoming
ministry experience?

Cross-Cultural Skill #2: BE A LEARNER
Scripture Reading: Acts 19:1-7

1. How did Paul assume the posture of a learner as a cross-cultural missionary in
Ephesus?

2. What might have happened had Paul come as the “arrogant missionary”,
assuming he already knew the spiritual needs of the Ephesians?

3. What implications does this passage of Scripture have for your upcoming
ministry experience?
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Cross-Cultural Skill #3: FLEXIBILITY
Scripture Reading: | Corinthians 9:19-23

1. How did the Apostle Paul demonstrate the attitude of flexibility when
ministering among different people groups? (You may use concrete examples
from other New Testament books.)

2. Why was flexibility important for Paul as a cross-cultural missionary?

3. What implications does this passage of Scripture have for your upcoming
ministry experience?

Cross-Cultural Skill #4: BUILDING TRUST

Scripture Reading: | Thessalonians 2:1-12

1. In what ways did Paul, Silas, and Timothy go about building trust in the city of
Thessalonica?

2. What motives and/or attitudes were necessary to successfully build trust as cross-
cultural missionaries?

3. What implications does this passage of Scripture have for your upcoming ministry
experience?
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The “prior question of trust” is a concept developed by Marvin Keene Mayers,
author of the classic missions text Christianity Confronts Culture.

As part of a short-term team, you have been invited to visit
and temporarily join the ministry of a local church or
established mission team. You are entering the culture and
able to do ministry based on the trusting relationships those

people have already built.

The prior question of trust (PQT) simply asks: Is what | am
doing, thinking, or saying building trust or undermining
trust? Is what | am doing, thinking, or saying potential for

building trust or potential for undermining trust?

The point of mission is seeing a relationship established
between man and God. To do this, one must begin
establishing relationships with other people. In the process
of establishing such relationships, a trust bond should be

developed. That trust can be transferred to God by the

leading of his Spirit.
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SCENARIO #1:

Your team has been invited to eat in the home
of friends of the missionary team. The meal
includes some foods you have never seen before
and expect that you will not like.

 What are some actions or comments you could make that could
build on the trust the mission team has with these friends?

e What might undermine trust?

SCENARIO #2:

During your short-term trip, you begin to develop
friendships with some of your language
interpreters. On the last day, they ask to exchange
addresses and social media contacts with you.

e What factors could influence what you share with them??

e How might your answers change as you consider what has the

potential to build or undermine trust in the months to come after
your departure?

*Mayers, Marvin Keene. Christianity Confronts Culture: a Strategy for Crosscultural
Evangelism. Grand Rapids, MI: Zondervan Academic, 1987.
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During The Trip

Cultural Adjustment Map

ENTRY INEVITABLE FACTS OF PERSONAL

POSTURE CULTURAL ADJUSTMENT A COPING SKILLS RESULTS

Cultural differences
inevitably yield...

Frustration
Misunderstanding
Confusion
Tension
Embarrassment

© Duane Elmer Cross-Cultural Connections

Reflect on your experience so far. What has been unexpectedly difficult? How might
God be challenging you in this journey so far? What coping skills have you been using?
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DEBRIEFING GUIDE

Journal and Devotional

Name:

Trip Dates:

Trip Location(s):



LIVING FOR THE LONG HAUL
LEARNING THE LESSONS GOD HAS FOR YOU

Most short-term mission trips leave team members overwhelmed by the wide range of new
experiences. The hectic schedule and flurry of activity make it difficult to sort through the
events that God is using to initiate lasting spiritual life change within us. No matter how many
times one has been involved in cross cultural ministry, careful evaluation and meditation is
necessary in order to fully process the events experienced. Here is a step-by-step process
that has proven effective for many short-term missionaries.

Step 1: Carefully list in Chart 1 all the main events/activities that have

significantly impacted your life while on your short-term trip. List the
events randomly as they come into your mind. Read through your
journal entries to jog your memory. Do a mental walk-through of each
day. Try to be as thorough as possible in developing your list.

Keep in mind that God works in unique ways and what may be

significant for one team member may not be for another. Work
individually without discussing your thoughts with other team
members until you feel your list is complete.

Step 2: Review your list carefully placing an asterisk next to the top

four experiences you have identified. Prioritize these from 1-4
beginning with the most significant experience and list them in the
appropriate box in Chart 2.

Think about the basic lesion God taught you through each of your top

four experiences. Write the basic lesson that corresponds with each
significant event or activity in Chart 2. Ask the following questions as
you evaluate each of them:

1) How should I BE different because of this experience?
2) What should I DO different because of this experience?
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CHART ONE

Main Events/Activities




CHART TWO

Main Events/Activities

Big Lessons

Dominant Theme




Step 3: Share your entire list with the rest of the group beginning with the top
four. Take note of items you may have overlooked as others share. Pay
attention to the different ways God is speaking to different team members
based on the experiences that most dramatically impacted their lives.

Step 4: Review the top four experiences with the corresponding

lessons God is teaching you. Carefully search out the dominant theme
that surfaces. Pray for wisdom and ask the Holy Spirit to teach you.
Praise God for the privilege of serving Him in this capacity. Humble
yourself in His presence. Take your time; don’t be afraid of a few
minutes of silence.

Ask the following questions as you meditate over your list: 1) Is there

a connection between the lessons you have noted or do they seem to
be independent of each other? 2) Is there a correlation between these
lessons and something God has been teaching you prior to the trip?

Step 5: Write your answer to the following question in no more than

one sentence: “I heard you went on a short-term mission trip to name
of country. How was it?” .

Getting started is always difficult. Most team members can honestly

begin by saying, “It was life changing? God taught me ...” Then
briefly describe the dominant theme that arises from the lessons God
taught you while serving on your short-term trip. Be careful to focus on
the lesson/theme not the event while drafting your sentence. Focus on
the content first. Make a rough draft for now in Chart 3. After you

have fleshed out the content, go back and make the changes
necessary to clarify your main thought.




CHART THREE

Main Events/Activ ities/Big Lessons

I heard you went on a short-term mission trip to
. How was it?

It was life changing! God really taught me . ..




Step 6: Take turns sharing your sentences with each other as a group by answering
the question, “I heard you went on a short-term mission trip to name of country.
How was it?” As each person shares, take a minute for feedback to make sure the
main lesson is being communicated effectively.

Step 7: Memorize your concise response to this question. It will be the

most common question you face upon your return home. Every time
you repeat your answer you will be reinforcing the central truth God
taught you while serving on your short-term mission trip. You may
find it helpful to write your one sentence answer on a post-it note and
keep it in the front of your Bible as a reminder.

Step 8: Look back at Chart 2 of the dominant theme God is teaching

you in. Identify some practical next steps of obedience that would
seal this truth in your heart, facilitating a lasting change in your
attitudes and actions. Write these next steps in Chart 4.

CHART FOUR

Next Steps




FOLLOWING THROUGH ON COMMITMENTS

You will need to follow through on specific commitments made (e.g., missionary —
I will e-mail monthly). Make this as practical as possible by using the following
chart.

FOLLOW THROUGH ACTION

Who What




SHARING YOUR VISION WITH OTHERS

It is common for team members to return home with great zeal and passion,
anxious to share with everyone the many new experiences associated with
their short-term mission trip. Every true Christian would love to see my slides
and hear of my adventures - right? Wrong. Keep in mind, the world did not
come to a stop when you left with your team!

Most of your friends will be interested in hearing about your trip. But

their level of interest will likely be superficial when compared to your
desire to share. One of the most common frustrations among team
members after returning home is this seeming lack of interest in their
mission trip demonstrated by people in their social network. Here are
a few practical pointers that will help you communicate effectively
and avoid unnecessary frustration when sharing with someone about
your trip.

1. Understand your circles of influence. You have the

opportunity and responsibility to influence the people who know
about your participation in a short-term mission trip. Of course, not
everyone in your sphere of influence has the same level of interest in
your trip. As a general rule, the people who are closest to you are
most interested and the people with whom you have only a casual
relationship have the least interest.

As it relates to your short-term mission trip, the people in your social
network or sphere of influence could be divided into three groups:

* Peripheral Friends. These represent the people with whom you

have only casual relationships. They are on the periphery of your
social network. They may or may not be Christians. They have a
very limited knowledge of your trip and in turn a superficial

interest. If you are a student, most of your classmates will fall in
this category.
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Personal Supporters. These represent the people who know you fairly well or
identify more closely with your purpose in participating in the short-term
project. Most of these people are Christians. These are the people who gave in
support of your trip and were involved on some level in praying for your
ministry. Many of the people in your church family or campus group are in this
category.

Prayer Team Members. These represent the people who were just as much a
part of the mission team as you were based on their consistent and sacrificial
intercession. While they may have contributed financially, they found a sense
of ownership in your team through their prayers. Most team members have
less than twenty of this kind of supporter.

CIRCLES OF INFLUENCE

Peripheral
Friends

Personal
Supporters



2. Identify their level of interest. The most effective way to

discern a persons interest level is to identify where they fit in your

circle of influence. While nearly all the people in your social network will be
interested in hearing about your trip, they will not all have the same level of
interest. When peripheral friends ask you how your trip went, they will not be
expecting anything more than a one or two sentence response. More than that
will usually result in an uncomfortable glance at the watch or look over the
shoulder. Their polite, “I heard you went on a mission trip. How was it?” is in
many cases on par with, “Hi, how are you today?” They are expecting the
typical, “Fine, thank you.” Anything more will usually catch them off guard or
make them feel uncomfortable.

When personal supporters inquire about your trip, they are expecting

more than a few sentences. They have been more involved in your
ministry and are entitled to a more thorough accounting of your
activities. Prayer team members will be hungry to know the intimate
details of your experience moving beyond what you did to what God
did in you.

3. Share information that is appropriate for their level of

interest. Earlier you were asked to review the events and activities
from your trip that most impacted your life. You then narrowed this
list down to the top four events and noted the corresponding lessons
God taught you through them. From this short list you drafted a one
sentence answer to the question, “I heard you went on a mission trip
to name of country . How was it?”

This process helps clarify the information most suitable for the people

in your circle of influence. When peripheral friends inquire about your
trip, share your one sentence answer with a sense of confidence and
excitement. When sharing with personal supporters, review with them
the top four events you have identified as being the most significant.
Be sure to explain what God taught you through the events and not
just what you did. Often this can be done in the time given to share at
your local church or campus group.

7 N\
N




Most team members have personal supporters outside their
hometown and find it impossible to communicate with them all face
to face. It would be advisable to draft a letter to these people
outlining the events God used to impact your life and express your
gratitude for their prayerful and financial involvement.

Prayer team members deserve to hear the most detailed account of

your experience. In addition to sharing the top four events and the
lessons God taught you, they should hear of your struggles, next steps
of obedience and possible changes in your future plans. Some team
members edit portions of their journal and distribute it to prayer team
members. This kind of sharing is best done in a small group setting or
in one-on-one meetings. Remember, most team members have less
than twenty people who fit in this category.

4. Bait the hook. When you share with people on the periphery of

your social network, it is important not to overwhelm them with
information that is not in keeping with their level of interest. But, you
should attempt to arouse further curiosity by the way you respond. A
carefully worded, positive response can lead to follow-up questions
that allow you to share more fully about your experience without
dumping on someone who has not demonstrated genuine interest.

Work hard at crafting and memorizing your one sentence response.

Pray that God would use it to inspire people with deeper levels of
interest in His global purposes. Use your platform for influence to its
fullest extent believing God to multiply your new vision in others!
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